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     Date: 04th February 2021 
 
 
 
 
 
 

Invitation to Tender for The Humber Industrial Cluster Plan Website 
 
By participating in this tender you are indicating your acceptance to be bound by the 

guidelines set out in this letter and attachments. We provide below the key details of HCF 

CATCH requirements, which you should take into account in your response. Please 

acknowledge via email the safe receipt of this letter within three working days together with 

your confirmation of your intention to tender.  

 

To simplify the exchange of information regarding this Invitation to Tender (ITT) please 

nominate a Bid Manager and relevant contact details and direct any questions regarding the 

ITT content to myself. 

 
As part of this tender process, HCF CATCH makes no obligations in any way to: 
 
(i) pay any vendor for any ITT response; or 
(ii) award the contract with the lowest or any bidder; or 
(iii) accept any ITT information received from vendors; or 
(iv) include vendors responding to this ITT, in any future invitation; or  
(v) any other commitment to vendors whatsoever. 
 

I look forward to receiving your response. 

 
Yours sincerely, 
 
 
Lisa Buck 
Stakeholder Engagement Manager 
HCF CATCH – on behalf of the HICP project 
Lisa.buck@catchuk.org 
07545 159503 
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Introduction & Overview 
 

a. Requirement 

 

To create an engaging, accessible and adaptable website design template for use within an 
established open source platform such as Wordpress. The website will describe and promote 
the Humber Cluster Plan, evolving as the Plan is developed and with a legacy that will 
support future implementation. The website is expected to include a combination of pre-
produced and bespoke components. 

 

b. Background 
 
The Humber Local Enterprise Partnership and membership organisation CATCH 
are working with industrial partners across the Humber to develop the Humber 
Cluster Plan (HCP) that will enable the Humber industrial cluster – the UK’s 
largest by carbon emissions – to achieve net zero by 2040.  
 
The Humber emits more CO2 than any other industrial cluster (30% more than 
the next largest), whilst the area is one of the most vulnerable to climate change 
through flood risk.   
 
The HCP will be informed by ongoing work on proposed industry-led 
decarbonisation investments and will have access to world-class industrial 
expertise to demonstrate how decarbonisation can be achieved at the same 
time as ensuring the local economy continues to thrive. The plan will provide a 
blueprint for clean growth to drive a green recovery in the Humber. 
 
A phased approach will prioritise near-term deliverable investments that will see 
quick results, significantly reducing the Humber’s emissions by 2030, mapping 
out how CCS and hydrogen infrastructure can be scaled up over time, and 
identifying the full range of interventions required to achieve net zero by 2040. 
 
The HCP will also outline the potential for the Humber’s industrial 
decarbonisation to support decarbonisation beyond the industrial cluster, 
including maritime in the UK’s largest ports complex, road/rail transport and 
decarbonisation of the gas supply (25% of the UK’s supply passes through the 
Humber).  Linked opportunities and implications for renewable energy, 
especially BECCS and offshore wind (both of which the Humber leads on and are 
integral to decarbonising industry), will also be identified. 
 
Supporting UK leadership of decarbonisation technologies and the creation of 
local jobs and supply chains are crosscutting themes where HCP will identify 
future actions the Humber can take to accelerate the green recovery, including 
identifying opportunities for inward investing businesses and those looking to 
diversify to take advantage of low carbon infrastructure. 
 
HCP and the evidence base that will be assembled through its development will 
provide a clear way forward for industry, Government and local leaders to work 
together to achieve rapid decarbonisation of the UK’s largest cluster, whilst 
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maximising opportunities for local people and businesses to benefit from the 
transition. 
The HCP has successfully been awarded grant funding from Innovate UK under 
the competition ISCF decarbonisation of industrial clusters phase 2: cluster plan 
which is  part of the £350m green recovery package announced by the Prime 
Minister in July.  
 
The project has the following partners: 
 
Humber LEP (Lead partner) 
HCF CATCH (Main partner) 
British Steel 
Centrica Storage 
Drax 
Equinor 
National Grid Ventures 
Phillips 66 
SSE Thermal 
VPI Immingham 
 
The partners include the strategically important refining and steel sectors, as 
well as major energy producers and low carbon infrastructure providers. A wider 
group of stakeholders will be involved in developing the plan, which will be 
delivered by 31st March 2023. 
 
 

 
c. Specification 

 
We see the Humber Cluster Plan as a vibrant project that encompasses the 
largest CO2 emitting industrial cluster in the UK.  The Plan aims to attract 
international attention for its ambition, proposed application of technologies, 
excellence in decarbonisation skills and the collaborative prowess of industry 
and associated projects. 
 
Stakeholder and public engagement with the project will be essential for the 
HCP to gain traction in the region. In particular it is seen as a great opportunity 
to bring multiple decarbonisation deployment projects and resources together, 
to achieve one voice and drive forward the decarbonisation agenda collectively. 
 
Our vision is for a fully immersive website experience – for the visitor to feel like 
they are in the Humber and a key component in the Humber Cluster Plan with 
the information they require just a few clicks away. The website should be fully 
inclusive, diverse and interactive, enabling the visitor to visualise the Humber 
Cluster Plan and the route to net zero at the end of the project, including the 
technological pathways, skills development, deployment projects and areas for 
investment. 
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Core Functionality 
 
The Humber Cluster Plan website needs to reflect this energy and excitement – 
attracting visitors to sign up, support, share and revisit to build a legacy in its 
own right. As a minimum, the website should include the following elements: 
 

• A secure and user-friendly domain (Purchased) 

• A clear and identifiable brand style 

• Editorial pages with customisable site structure and selectable page 

layouts 

• Administrator level access for the project delivery team to undertake 

maintenance, editing, content development and upload with no 

additional licence or cost owed to the developer or a third party 

• The ability for partners to update their own information, with editor 

approval - a collaborative space, which engages all stakeholders from 

industrial to governmental departments to link into wider activities and 

access information they require.   

• Engaging presentation of project progress with key achievements fully 

showcased and visible. 

• The ability to accommodate additional features which may be 

commissioned by the developer or any other party at a later date, which 

could include video footage or a decarbonisation countdown feature. 

• Sub-pages such as News, Events, Publications, The Team and How to get 

Involved etc are all clearly accessible and easily reached from the home 

page. 

• Link to a range of social media platforms, project partners, government 

stakeholder departments etc. 

• Integration of Mailchimp, webinar software and a one-click event 

booking system such as Eventbrite.   

Design expectations 
 
The design produced must be responsive – able to be used on a range of mobile and desktop 
devices with varying screen sizes, browsers and capabilities – and fully accessible to users of 
assistive technology.  We expect the design to be clean, modern and able to load quickly. 

 
 

The successful company will be well versed in modern website builds and technologies and 
be able to add value to the specification with ideas and concepts that we might not have 
thought of. In the future able to deliver state of the art animations, video and drone content 
to the project would be an advantage. 

 
Audience: 
- Strategic – eg. LEP, Government, Innovate UK 
- Industry – e.g CATCH Members, suppliers, contractors, other clusters & 

associations 
- Facilitators - e.g. local authorities, skills providers, academia  
- Public – sector employees, neighbouring communities etc  
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2. Budget 
 
A maximum budget of £7,500 is available for this contract, inclusive of fees and 
expenses and exclusive of VAT. 
 
 
3. Timetable 

 

General   

Confirmation of 
receipt of this 
document  

Email confirmation:  

Deadline for 
submissions  

 26th February 2021 
 

Selection of providers 
for an interview    

Invitations to present to HICP project evaluation team will be notified via 
email to the bid manager 
 

Contract 
implementation date  

Kick-off – 1st March 2021 
Contract end date – 30st April 2021 
 

Questions Questions arising from this document should be sent to Lisa Buck – 
lisa.buck@catchuk.org    

Full contact details  Lisa Buck 
Stakeholder Engagement Manager 
CATCH 
Redwood Park Estate 
Stallingborough, 
North East Lincolnshire 
DN41 8TH 

 

 
3.  Respondent Instructions 
 
This section provides detailed instructions to be followed in responding to this ITT.  Included 
are Response Guidelines and HCF CATCH contact Information. 
 
a. Response Guidelines 
 
You will be required to submit a written proposal as part of the response in the form set out.  
 
Please deliver your response to: 
 
Lisa Buck 
Lisa.buck@catchuk.org 
 
HCF CATCH reserves the right to disregard any response submitted after the timetable 
deadline. 
 

mailto:lisa.buck@catchuk.org
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Any assumptions used in preparing responses should be clearly stated.  Any appropriate 
supporting documents e.g.; maps, brochures, organisation charts, etc. should be included. 
 
Questions relating to clarification of the ITT will only be accepted in writing to the HCF 
CATCH representative.  Likewise, all responses from HCF CATCH will be written and may also 
be made available to other vendors (subject to confidentiality).  If any answer materially 
affects the ITT specifications, an amendment to the original requirement will be escalated to 
all vendors.  HCF CATCH will attempt to answer any question within 3 working days of 
receipt of that request; otherwise, it will respond within that timescale notifying you of the 
estimated time to obtain the information. 
 
HCF CATCH reserves the right to modify the provisions of this ITT at any time prior to the 
scheduled date for written responses.  Additional scope and requirements can be added.  
Notification of such changes will be provided to all vendors. 
 
Should you wish to propose a deviation from the specification please ensure that you clearly 
identify and highlight where appropriate in your response. 
 
By submitting a response, you are committing that you understand the requirement and 
have sufficiently addressed all aspects of the tender and information contained within the 
document. 
 
Following a comprehensive review of the submitted responses, you may be invited to meet 
and present your proposal to the project team. 
 
Suppliers must submit: 
 

• An outline of their approach to managing and delivering the project, including a 
detailed implementation plan. 

• Up to three examples of relevant design and development work 

• CVs of staff working on the project, including any partners or sub-contractors  

• Minimum one example design option, with explanatory site map 

• A description of how the site will offer social media integration. 

• A price schedule providing an overall cost, cost breakdown and hour/day rates for 
personnel delivering the project. 

 
 
4. Tender Assessments 
 
 

a. Evaluation Criteria  

A set of detailed evaluation criteria has been prepared by HCF CATCH for the 
evaluation of every Submission. Within each stage, an initial evaluation will 
consider whether or not every instruction and requirement contained within 
the ITT has been fulfilled. 

The evaluation criteria will be based upon some or all of the following 
aspects of the Bidders’ proposals in (not in order of significance) : 

b. Commercial 
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i. Competitive price 

ii. Price clarity 

iii. Management information provisions 

c. Service Capability 

i. Service delivery experience 

ii. Service delivery models (including business continuity) 

iii. Quality 

iv. Culture and ability to work with HCF CATCH 

v. Ability to adapt to changing business requirements 

vi. Continuous improvement plans 

d. Long term proposals 

i. Innovation and added value 

ii. Strategic fit 

e. Financial  

i. Financial strength demonstrated across the Bidder’s group structure. 
Please include your company’s revenue and net results for the last two 
years with your response. 

ii. An established financial track record demonstrated for the legal entity that 
HCF would be contracting with (please include your company’s 
registration number and registered address in your response). 

f. Level of Compliance with ITT 

i. Understanding of all parts of the ITT 

ii. Proposals / bids provided are in accordance with the Instructions 

iii. Adherence to the timescales to send back responses 

 

You are reminded that throughout the process HCF CATCH will continually assess all contact 
with the bidder’s organisation including compliance to the process, presentation, and on-site 
representatives. HCF CATCH reserves the right at its sole discretion to disqualify without 
further consideration any submission that does not satisfy this basic requirement. 
 
Those that are not successful for interview, and subsequently not successful obtaining the 
contract can request verbal feedback if required. 


